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Position Description: Practice Team LeadClinica l Lead
	Reporting to:
	General Manager Operations Manager

	Department:
	Clinical support and therapy teamOperations

	Direct reports:
	66-8 employees
5 + contractors

	Financial delegation:
	Nil

	Other delegation:
	Nil



Who we are:
Hohepa is a registered charitable trust and community leader providing services and support for people living with an intellectual disability to live their best lives and find a valued based in society. Based on the anthroposophical principles of Rudolf Steiner, we actively engage with the people we support so to support them to develop to their fullest potential and lead enriched and meaningful lives in a holistic environment.

What’s important to us: 
Our Mission, Vision and Values
Every Life Fully Lived
Supportive communities, inspired by anthroposophy, that celebrate diverse ways of being human
Sustainability     Whakamana     Equality

Purpose of this position:
Provide clinical leadership and mentorship to service delivery teams who support people with an intellectual disability. Coach, develop and influence service delivery teams practice so to achieve quality outcomes for the people they support and so staff to feel confident in their practice and that they have opportunities to grow and learn.
Support will promote positive behaviour support (PBS) practice and create strong communities of support that enable people to connect positively to the world around them. 
Lead a multidisciplinary team to measurably impact a person’s life through their intervention.
The clinical lead also acts as the single point of entry for families and funding for new service enquiries.




Key relationships: 
	Direct Reports
	Internal Relationships
	External Relationships

	· Positive Practice Leaders (3 5 FTE)
· Speech Language Therapist
· Occupational Therapist
· Anthroposophical advisor
· Therapy contractors: Music Therapy, Art Therapy, Eurythmy, Anthroposophical Nurse, Massage Therapy
	· Operations Manager 
· Support Managers
· Health and Safety Advisor
· Support Coordinators 
· Office teamsAdministration teams
· People we support
· Families and guardiansWhanau

	· Lifelinks 
· NZDSN 
· Ministry of Health 
· Ministry  of Social Development 
· Enabling Good Lives  
· ACC 
· Explore Specialist Services 
· CDHB/PSAID 
· Other providers 

Explore





Key areas of accountability:
	Accountability
	Deliverables/Outcomes

	Team leadership 
	· Provide leadership to Positive Practice Leaders and the therapy team to foster and promote a culture and that drives performance in accordance with Hohepa’s vision, mission and values. 
· Accountable for coaching and monitoring the practice of the team to ensure: 
· It is congruent with good employment practice  
· It adheres to Hohepa’s policy and procedure 
· There are clear performance expectations 
· They manage and remove barriers to performance 
· They actively maintain and enhance team capability 
· Actively engage with all staff and build mutually trusting relationships with the wider team. 
· Participate in succession planning through the identification and development of talent. 
· Promote the principles of equal employment opportunity. 

	Clinical support and coaching 

	· Maintain oversight of:
· Person-centred planning
· Risk management planning
· Debriefing processes
· Developing coaching tools. 
· Triaging people/services for therapy, coaching and support.
· Attending service team meetings (when required). 
· Oversee implementation of Positive Behaviour Support (PBS). Lead and facilitate the PBS Committee Supervising behavioural assessment and formulation with the team of PBS coaches.
· Facilitating supported decision making. 
· Contribute to interventions and assessment to support wholistic quality of life. 
· Create opportunities for people to continue to grow and develop as individual’s and are not afraid to support people with disabilities and their staff teams to tackle challenging goals. 
· Guided by standards and legislation relevant to disability support in Aotearoa .

	New service development / referrals management 
	· Engaging with external stakeholders to coordinate referrals (Explore, PSAID, PASAT, other).
· Supporting management team to develop new services that are set up for success.
· Act as single point of entry for families and funding for new service enquiri
· Maintain waitlist  
· Contributing to the development of new services and providing transition support
· Reviewing/sign off support plans.

	Quality and Risk
	· Proactively keep up to date by daily review of reportable events. 
· Facilitate and lead the reportable events meeting. Set and review actions. Prepare data for meetings. 
· Support managers to select key reportable events for discussion.
· Attend Quality and Risk meeting and managers meeting
· Coach the service delivery team to understand compliance as a minimum standard, quality as a satisfactory standard and continuous improvement as a desired standard in all that we do 

	Supervision
	· Provide supervision for Practice team as appropriate.
· Provide supervision for support managersprefer external supervision on an ‘as needs’ basis to complement external supervision arrangements.

	Cultural Safety 


	· Lead the team to practice in a culturally safe manner 
· Coach team members to live the principles of the Treaty of Waitangi in their work practice 
· Monitor and evaluate that we are providing services and supports that are meeting individual cultural needs 

	Relationship Management 



	· Initiate and maintain appropriate relationships with key stakeholders so that Hohepa is credible, respected and successful 
· Encourage and enact proactive and effective communication with people who use our services, their family members and guardians 
· Participate in relevant sector forums

	Health and Safety
	· Takes all practicable steps to ensure personal safety and the safety of others as a matter of priority, and ensure that all hazards identified are eliminated, isolated or minimised. 
· Ensure all health and safety hazards, near misses, accidents and incidents are reported and recorded accurately 
· Ensure that all specific Health and Safety Responsibilities outlined in the Hohepa’s Health and Safety Policy are undertaken in accordance with procedure. 
· Inform staff, contractors or other persons (as appropriate) of any hazards to health and safety which are known to be associated with the work you perform and the steps to be taken to control any such hazard. 



Experience, knowledge and qualifications: 
	Qualifications, Skills, Experience
	Personal Attributes

	Essential: 
· Minimum of 5+ years’ experience, in the health and disability or related sector 
· A tertiary qualification in a relevant field (for example but not limited to: RN, psychology, social work, Occupational Therapy, SLT) or significant comparable experience
· Qualified in clinical supervision.Trained in Supervision
· Demonstrated leadership skills 
· High level of interpersonal relationship management skills 
· Ability to support teams to work to best practice principles including Enabling Good Lives and Let’s Get Real
· A passion for taking an “ordinary life, community first” approach in providing support 
· A proven ability to set and achieve targets 
· Negotiation skills 
· Engaged in continual professional and personal development 
 
Desirable: 
· Experience in Positive Behaviour Support and Active Support.
· Knowledge of Rudolph Steiner anthroposophical principles 

	· Articulate and confident – able to promote the Hohepa brand. 
· Impeccable reputation – a person of integrity and worthy of respect 
· A credible people leader – confidently surround themselves with skilled people and look to develop/mentor talent for succession. 
· Able to make hard decisions.  
· Professional – personal presentation and manager 
· Relationship driven – people come first 




Disclaimer:
The above statements are intended to describe the general nature and level of work to be performed by the position holder. They should not be considered an exhaustive list of all responsibilities, duties, or skills required of the position holder. From time to time, the position holder may be required to perform duties outside of their normal responsibilities as needed. This job description will be reviewed regularly in order for it to continue to reflect the changing needs of the
organisation
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