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Position Description 

	DETAILS

	Position Title
	Grower/Supervisor – Berry Farm

	Reports to
	Harakeke Site Manager

	Direct Reports
	Seasonal Staff (Orchard)

	Status
	Permanent/Full Time 

	Key Relationships
	Internal
Harakeke Site Manager 
General Manager Commercial Operations
Harakeke Administrator / Harakeke Coordinator 
Group Finance Manager
Ngā Wairiki Ngāti Apa Developments Limited staff, Directors and 
Te Rūnanga o Ngā Wairiki Ngāti Apa kaimahi

External
Construction contractors
Infrastructure organisations and contractors and suppliers,
Logistics suppliers
 





	WHO ARE WE?

	Te Rūnanga o Ngā Wairiki – Ngāti Apa and its associated Group of entities has particular responsibilities to work with our whānau, hapū and Iwi to protect Ngā Wairiki – Ngāti Apa values for the environment, as well as to lead an iwi response to climate change and protecting and growing remaining biodiversity within the rohe.  We work in alignment with our tikanga values, called “Ngā Paiaka Matua”.  These values are listed in the next section.
The Rūnanga has operated since 1989, and has made significant gains, including the completion of Treaty settlements, which has seen an asset base returned to the Iwi, the management of which has been delegated to Ngā Wairiki – Ngāti Apa Developments Limited.  The Iwi has experienced considerable growth since 2011 when Treaty assets were received.    The Rūnanga Group now employs in excess of 50 staff and this number is growing as a range of direct local investments take shape.  At the same time, the Group is growing its range of social and taiao programmes aligned to the direct investments and asset development
Our core strategic themes are:	
· Whakarato – serve
· Tūhono – engage
· Hapū Ora – hapū development
· Tiaki – protect
· Whakatupu – grow
Our promise:  We are who we say we are, and we do what we say we will do. Our organisational objective:  To translate our core values, Ngā Paiaka Matua, into meaningful and achievable practices and behaviours.





	NGĀ PAIAKA MATUA

	Manaakitanga
Care and Respect

	Treating people with unconditional care and respect.  This behaviour will define the culture of our Rūnanga, as a place of warmth and hospitality, where everyone feels equal, and everyone feels welcome. Mana enhancing behaviour is to be a theme in all that we do.  


	Te Reo me ngā Tikanga
Culture and Language

	Our Rūnanga will teach, learn, uphold and use our reo and our tikanga and will become a hub for the revitalisation of these taonga tuku iho.
  

	Kotahitanga 
Unity

	Working with others in many shapes and forms to achieve positive outcomes for everyone.  This Rūnanga will value relationships and partnerships, and will continually put sustainable positive outcomes for whānau, hapū and community ahead of self interest in everything that we do.  


	Wairuatanga
Spirituality

	It is understood that our ancestors were deeply spiritual people.  Our Rūnanga will uphold tikanga that accommodates karakia and practises from both the te ao tawhito (pre-European) and Christian foundations handed down by our tupuna.   Additionally, our Rūnanga will be a place of spiritual and religious tolerance and freedom.  


	Whanaungatanga 
Sense of family connection and belonging

	This Rūnanga is a place where our whānau, hapū and Iwi, local Māori, Pasifika and the community at large are drawn and they feel they belong.  


	Kaitiakitanga
Guardianship

	Caring for our environment is the challenge of our generation.  Our Rūnanga will work with our hapū to protect and enhance the physical environment in which we live in everything we are associated with.  This is vital work to ensure a sustainable future for our mokopuna and generations to come.  


	Rangatiratanga
Leadership

	Demonstrating leadership to uphold Ngā Paiaka Matua and represent our Ngā Wairikitanga and our Ngāti Apatanga, consistent with the values of our tupuna.  Rūnanga leadership will be proud, committed, passionate and authentic in all that we do on behalf of our whānau, hapū and Iwi.


	Whakapapa
Genealogy 

	Revered lines of descent from ancestors such as Paerangi and Ruatea and many other famous ancestors are central to our identity and our unity as Ngā Wairiki and Ngāti Apa.   This Rūnanga will work with our hapū to collect, record and share whakapapa as a hub where our people can reconnect.


	Ūkaipōtanga 
Love for our tupuna whenua and wai

	Ancestral lands, wetlands, lakes, rivers, streams and the ocean are central to Ngā Wairiki and Ngāti Apa identity.  This Rūnanga will work in a way that puts our people back in contact with their whenua and wai in a manner that fosters real love for these places.  This love for our tupuna whenua and wai is to be shared with the community to foster understanding and to promote our values and identity.






	PURPOSE OF ROLE

	
The Grower/Supervisor role is responsible for leading daily horticultural operations within the Harakeke Berry Farm. The position oversees berry crop management from plant establishment through to harvest, ensuring optimal growing conditions, efficient use of resources, and consistent high-quality fruit production.
This is a hands-on leadership role, combining technical horticultural expertise with people supervision. The Grower/Supervisor supports the Site Manager by planning and monitoring daily growing activities, training staff, and ensuring safe, productive, and compliant farm operations.





	DUTIES AND RESPONSIBILITIES

	The following outlines the key duties and responsibilities of the Grower/ Supervisor role. Flexibility is essential, and additional tasks may be assigned as required to meet seasonal or operational priorities.
Crop and Site Management
· Manage daily crop performance and plant health from establishment through to harvest.
· Monitor irrigation, fertigation, pest, and disease control schedules.
· Record and report crop data, yield performance, and environmental conditions.
· Ensure nutrient programs and irrigation cycles are optimised to growing conditions.
· Liaise with contractors and suppliers for maintenance, supplies, and technical support.
· Support the implementation of quality assurance and food safety standards.
· Ensure the site is well-maintained, safe, and professionally presented at all times.
· Data & Technology used: Dataphyll, Autogrow, Tracking Spreadsheets, Hill Laboratories, Moisture Tracking, Weather Station, Starlink, MS Teams and the full MS Suite. 
Team Leadership and Supervision
· Supervise and coordinate daily activities in collaboration with our other supervisors
· Provide on-the-job training and support to ensure quality, pace, and safety standards are met.
· Plan daily and weekly workflow in coordination with the Site Manager.
· Motivate and engage the team to meet production targets and uphold team culture.
· Support recruitment and induction of seasonal staff as required.
Health and Safety
· Promote and uphold a strong safety-first culture on site.
· Ensure all team members adhere to site Health & Safety policies and wear required PPE.
· Identify, assess, and report hazards and incidents promptly.
· Contribute to the review and improvement of health, safety, and hygiene systems.
· Ensure compliance with all relevant legislative and organisational standards.
Communication and Reporting
· Communicate effectively with management and staff regarding schedules, performance, and issues.
· Maintain clear records and daily logs of crop status and labour productivity.
· Participate in planning and review meetings as required.
· Foster respectful and open communication with all staff and contractors.
Other Responsibilities
· Support continuous improvement in farm systems and productivity.
· Participate in seasonal planning, site upgrades, and farm development activities.
· Undertake reasonable additional duties to assist operational delivery.




	AUTHORITY

	Finance
This role has no financial delegation but may make recommendations for purchase or maintenance to the Site Manager or GM. 




	SKILLS, EXPERIENCE AND ATTRIBUTES

	Essential
	Desirable

	Practical experience in horticulture, ideally berry or hydroponic systems
	Horticultural qualification or equivalent training

	Proven supervisory or team leadership experience
	Experience with Priva or similar irrigation/fertigation systems

	Strong understanding of irrigation, nutrition, pest, and disease control
	Growsafe certification

	Organised and proactive with attention to detail
	First Aid certificate

	Good communication and interpersonal skills
	Understanding of Ngā Wairiki Ngāti Apa tikanga and values

	Report Writing: Monthly reports to the GM Commercial on the Operation 
	

	
	



	Performance Expectations / KPI’s 

	KPI’s are set each season in collaboration with the Site Manager and the GM Commercial. Below is an indicative list: 

Key Performance Indicators:
· Crop quality and yield meet or exceed seasonal targets.
· Pest and disease management – on time and on track with reporting/management plan and control measures. 
· Irrigation and nutrient schedules maintained with minimal plant loss.
· Labour efficiency and daily team performance meet agreed benchmarks.
· Compliance with food safety, hygiene, and H&S standards.
· Positive team culture maintained with low staff turnover or absenteeism.
· Accurate daily and weekly reporting submitted on time.





Declaration / Acknowledgement

Employee Acknowledgement

I have read and understood this position description and agree that it accurately reflects the key duties and responsibilities of my role.





Name					Signature				Date


Employee		
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