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Position Description


	Position title:
	 Programme/Project Practice Lead
	Date:
	01/09/2024

	Reports to:
	Head of EPMO
	Department:
	Digital Services

	Number of reports:
	Direct:
Total (include indirect): 9 and contractors depending on demand
	Location:
	Auckland

	Delegated financial authority:
	No
	Budget ownership:
	No

	Level of influence:
	Leading self 
Leading others 




	Our Organisation  

	
At Southern Cross Healthcare (SCHL), our vision is to help people live their best lives by reimagining healthcare.  

Across our nationwide network, we combine the skills of more than 4,000 people including nurses and anaesthetic technicians, working with specialists, surgeons, anaesthetists, and allied health practitioners. 

As New Zealand’s largest private provider of healthcare, our strong “for purpose ethos” and through being recognised as one of New Zealand’s leading and most trusted brands, we are poised to amplify the delivery of healthcare services like no other.





	Vision  
	Purpose

	Our vision is for what we aspire.

To help people live their best lives by reimagining healthcare.

	Our purpose is why we exist.

To advance the provision of quality healthcare in Aotearoa New Zealand. 





	Values and Behaviours

	Teamwork: We will work together because we know that a strong team will always outperform strong individuals.

Responsibility: We will take ownership and pride in our work. We will act with integrity and be accountable for our behaviour. 

Respect: We will act fairly in a culture of mutual trust and respect.

Aspiration: We will aspire to be the best we can be. We will recognise and celebrate success.



	Role Purpose

	The Manager, Programme/Project Management is responsible for leading and developing the Programme/Project Management practice within Digital Services at Southern Cross Healthcare (SCHL). This role ensures that programme and project management methodologies, frameworks, and standards are consistently applied across all projects to deliver high-quality results, on time, and within scope and budget. The Manager, Programme/Project Management oversees a team of project managers and coordinators, ensuring that they are well-equipped to deliver complex initiatives that align with SCHL's strategic goals.
The Manager, Programme/Project Management plays a crucial role in establishing and maintaining best practices, continuously refining the methodologies to adapt to SCHL’s evolving needs. By driving the development of a practice development plan, the role ensures that the project management function remains responsive to changes in both internal and external environments. The manager also fosters a culture of collaboration and excellence within the team, ensuring that the team consistently delivers results that support the successful execution of SCHL’s digital strategy.
A key responsibility of this position is to provide resource management for the Programme/Project Management team, ensuring that projects are adequately staffed and that resources are optimally deployed to meet both business-as-usual and project-based needs. Additionally, the Manager, Programme/Project Management is responsible for establishing quality assurance processes that guarantee the delivery of high-standard project outcomes. The role acts as the primary escalation point for performance issues relating to project delivery and monitors the health of projects, managing risks and resolving issues proactively.
In addition to their leadership role, the Manager, Programme/Project Management may also contribute as a practicing project manager, directly supporting the delivery of critical or complex projects where necessary. The role works closely with stakeholders to understand their needs, manage expectations, and ensure consistent engagement throughout the project lifecycle.




	Key Relationships

	Internal
· Southern Cross application users and Business Stakeholders
· Digital Services Leadership team members
· Engagement and Performance
· EPMO
· Strategy and Architecture
· Service Desk and Infrastructure Teams
	External
· Datacom
· Third-Party Vendors and Service Providers
· Joint Ventures
· Wider Health Sector
· Wider Technology Sector






	Key Accountabilities

	People Leadership
· Lead, mentor, and develop a team of Programme/Project Managers and Coordinators, fostering a culture of collaboration, accountability, and continuous professional growth.
· Drive performance management within the team, setting clear objectives, providing regular feedback, and conducting performance evaluations to ensure high levels of project delivery.
· Promote a culture of excellence within the Programme/Project Management team, ensuring best practices are followed across all projects.
Programme/Project Management Practices and Frameworks
· Establish and maintain best practices for programme/project management, including standards, methodologies, templates, and tools, ensuring consistency and quality across all projects.
· Continuously evolve project management frameworks to reflect emerging industry trends, organisational needs, and lessons learned from completed projects.
· Ensure alignment of project management practices with SCHL’s strategic objectives, adjusting processes as needed to support the organisation’s goals.
Resource Management
· Oversee resource allocation for all programme and project management activities, ensuring that project teams are adequately staffed and optimally resourced to meet both business-as-usual and project needs.
· Implement resource planning models to accurately forecast programme and project management needs, ensuring efficient resource allocation across multiple projects.
· Monitor workloads and ensure that the Programme/Project Management team is well-supported to deliver projects within scope, time, and budget.
Quality Assurance
· Ensure the quality of programme/project management deliverables by implementing and maintaining a process for regular review and validation of critical outputs.
· Act as an escalation point for any performance issues or risks related to project delivery, working with project managers to address and resolve issues in a timely manner.
· Monitor and assess project performance, identifying areas for improvement and implementing changes to enhance efficiency and project success.
Performance Management
· Monitor and review project performance, ensuring projects are delivered on time, within scope, and on budget, while proactively managing risks and issues.
· Maintain a robust governance framework for programme/project management, supporting effective decision-making and strategic alignment with SCHL’s objectives.
· Provide regular updates on the status of all projects, ensuring transparency and accountability in project progress, risks, and outcomes.
Stakeholder Management
· Engage with stakeholders to understand their needs, expectations, and objectives, ensuring their involvement and engagement throughout the project lifecycle.
· Manage stakeholder relationships by providing clear communication on project status, risks, and issues, ensuring expectations are consistently met.
· Act as a liaison between project teams and senior leadership, ensuring that key project decisions align with strategic priorities and stakeholder expectations.
Continuous Improvement
· Lead continuous improvement efforts within the Programme/Project Management practice by staying up-to-date with industry trends and refining methodologies to drive operational excellence.
· Implement a practice development plan to ensure the Programme/Project Management team evolves in response to organisational changes and industry advancements.
Contribute as a Practicing Programme/Project Manager
· Step into active projects when required, directly managing complex or high-priority initiatives where resource demands or complexity necessitate hands-on leadership.
· Contribute as a practicing project manager, ensuring that key projects are delivered on time, within budget, and meet the strategic needs of SCHL.



Note:  These duties may change from time to time to meet operational or other requirements.

	Health, Safety and Wellbeing
· All employees are responsible for complying with health and safety policies and procedures.
· You are responsible for your own health and safety while at work and ensuring that your actions or inactions do not put others at risk.
· Identify, report and self-manage hazards where appropriate.
· Ensure that you complete early and accurate reporting of incidents at work. 
· Participate and co-operate for shared health and safety responsibilities. 
· Actively participate where improvements to health and safety at SCHL can be made.

Commitment to the principles of Te Tiriti o Waitangi  
· Demonstrate awareness and understanding of Te Tiriti o Waitangi obligations through manaakitanga (respect) and kawa whakaruruhau (cultural safety) as evidenced in interpersonal relationships.

Commitment to Diversity, Equity and Inclusion (DEI)
· Honour diversity by acknowledging and respecting others’ spiritual beliefs, cultural practices and lifestyle choices as evidenced in interpersonal relationships.
· Seek opportunities to include diversity, equity and inclusion practices in everyday work.
 
Commitment to Environment, Social and Governance (ESG)
· Engage in sustainable practices whenever possible.  Try to reduce the environmental impact of your work and take an active role to initiate change to meet Southern Cross' ESG (Environmental, Social and Governance) commitments. 
· Actively engage to improve your knowledge regarding sustainable practices whenever possible.






	Role Requirements

	Experience:
· 7+ years of experience in programme/project management, with at least 3-5 years in a leadership role managing a team of project managers and coordinators.
· Proven experience in establishing and managing programme/project management frameworks, standards, and methodologies in a complex organisational environment.
· Demonstrated ability to lead end-to-end project delivery, including managing multiple projects and programmes simultaneously, ensuring alignment with business objectives.
· Strong experience in resource management, including the effective allocation of resources across projects to meet both business-as-usual and project-based needs.
· Experience in stakeholder engagement and relationship management, particularly in communicating project performance, risks, and outcomes to senior leadership and business stakeholders.
· Experience in continuous improvement, refining and evolving project management practices to align with emerging trends and best practices.
	Education and qualifications:
· Bachelor’s degree in Business Administration, Information Technology, or a related field (or equivalent experience).
· Professional certification in project or programme management (e.g., PRINCE2, PMP), is highly desirable.
· Experience with Agile methodologies is advantageous.
· Ongoing commitment to professional development in project and programme management, leadership, and related fields.

	Skills:
· Leadership and People Management: Strong leadership skills, with the ability to mentor, inspire, and develop a team of project managers while fostering a culture of excellence and accountability.
· Project Management Expertise: In-depth knowledge of project and programme management best practices, including project planning, execution, risk management, and quality assurance.
· Communication and Stakeholder Management: Excellent communication skills, with the ability to manage stakeholder relationships effectively, ensuring clear and consistent engagement throughout the project lifecycle.
· Problem-Solving: Strong analytical and problem-solving skills, with the ability to address complex project challenges and implement effective solutions.
· Governance and Quality Assurance: Ability to develop and enforce robust project governance frameworks, ensuring high standards in project delivery and performance.
· Resource Management: Proficiency in managing and optimising resource allocation to ensure project teams are adequately staffed and resourced for successful delivery.
· Continuous Improvement: Ability to drive continuous improvement within the Programme/Project Management practice, adapting methodologies and tools to enhance performance.






	Leadership Attributes 

	Human Centred Leadership
· Empathy
· Adaptability
· Connection

Performance Coach
· Accountability
· Engagement
· Collaboration
	Change Enabler
· Execution
· Energy
· Contribution
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