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	Position: GM Delivery – Oranga 
	Group:  Senior Leadership Team 

	Job Holder:             
	Location:  Te Taiwhenua o Heretaunga, Orchard Road Camberly. 

	Responsible to: Kaiwhakahaere Matua, Chief Executive 
	VCA Role:  Not a Children’s Worker role. 

	[bookmark: _Hlk195019429]Senior Leadership Team Overview:  
This role will bring a Kaupapa Māori lens to all aspects of leadership as part of a collaborative and cohesive member of the senior leadership team (SLT).  In this capacity you will have collective responsibility and accountability for leading organisational culture and performance and, upholding TToH values and behaviours aligned to our mission and Ngā Uaratanga -core values.  In this context you will guide and foster a positive a vibrant workplace culture and support kaimahi in the delivery of integrated services to whānau and the communities we serve.   

As part of the senior leadership team, you will be expected to lead the design, development and implementation of strategic and annual planning initiatives, take accountability for the implementation of robust strategies and business transformation to support the delivery of whānau-led health and social services both across and within all aspects of TToH business.  



WHO ARE WE: 
Te Taiwhenua o Heretaunga is a family-focused organisation. We’ve been working with whānau to achieve their goals and general wellbeing for nearly 40 years.
We help individuals, whānau and communities by creating holistic, personalised plans of care, support and development. Our staff include rangatahi coaches, teachers, doctors, community support workers, nurses, psychologists, psychiatrists and social workers.
They’re backed up by strong administration and a progressive senior leadership team.  Underpinning it all are our organisational Values which are woven through everything we do.  Kaitiakitanga, Whakamana, Kotahitanga and Whanaungatanga.

We’re based in Hastings, but our workforce of over 480 with around 80% Māori kaimahi who are involved with whānau and communities along the East Coast from Te Mahia to Manawatu.  We are a mandated Health and Social Service provider of Ngāti Kahungunu ki Heretaunga & Tamatea Pōkai Whenua.  Fourteen Heretaunga marae are represented by the elected trustees who form the governance board, Te Haaro.  

 GM Delivery – Oranga 
In your capacity as a Senior Leader, this role will have core leadership responsibility for service delivery and operational performance of the Oranga Service Delivery Group (MH & AoD & Hauora).  

In addition, this role will have shared leadership accountability with the GM Delivery, Ōhanga over all aspects of TToH operations requiring deliberate and collective collaboration to set and align the direction and, drive collective operational performance in the delivery of Health and Social services across and within TToH operational groups.

	[bookmark: _Hlk100217329]Financial & Non-Financial Delegations:
	ORGANISATIONAL CONTEXT: Executive Leadership Team

	Number of direct reports: 2

Number of indirect reports: 120 – 180 

Delegated Authority Levels: Level A	

Individual expenditure items within approved budgets TBC.

	GM Delivery 
Tāngata  
Kaiwhakahaere Matua
Chief Executive Officer
Pou Tikanga
Clinical Director 
GM Delivery
Rangatōpū
GM Delivery
Oranga
GM Delivery 
Ōhanga
Executive Assistant / Board Secretary
& 
Personal Assistant to EMT
GM Delivery
Pūtea





STAKEHOLDER ENGAGEMENT:  

Internal: 	Establish, maintain and nurture meaningful connections with the Chief Executive, team colleagues (SLT), Service Delivery Managers, Team Managers, Kaimahi, Te Haaro & FRAC members.  
External: 	Establish and maintain meaningful connections with Whānau, HBDHB, MoH, MSD, Corrections, sector stakeholders and other funders, Government Agencies, Community Leaders, Business Partners, Local Hapū, Iwi and Rūnanga Leaders.


	Key Performance Area
	Expectations of contribution 
	As a result, we will see 

	Ngā Uaratanga – Core Values  


	Uphold TToH values in a respectful and professional manner to advance and embed the Kaupapa. 

Champion organisational opportunities for cultural development to advance understanding, competence and contribution to the Kaupapa including Karakia, Waiata and Noho marae. 
	TToH Kaupapa is demonstrated and applied in all aspects of leadership and service delivery. 


Proactively participate in all TToH cultural opportunities demonstrating leadership and support to the Kaupapa.   



	Strategic Focus  
	Provide strategic advice to the CE and SLT colleagues to support and inform planning and decision making. 

Lead the design, development and implementation of strategic and annual planning initiatives as part of the senior leadership team (SLT). 

Set a clear direction for Oranga Operations and create a culture and environment of engagement where kaimahi feel valued and supported. 

Lead discussions and proactively assess and review operational performance against strategic and annual planning initiatives.


	Accurate and timely advice provided to the CE & senior leadership team colleagues as appropriate. 


Strategic and annual planning completed and endorsed within agreed timeframes.




Annual service plans, objectives and targets completed and endorsed for all Operational Service Delivery Groups.  



Proactive monitoring and oversight of reporting mechanisms established to measure operational performance, compliance and adherence to contract specifications and funding obligations for Service Delivery Groups.




	Service Delivery Leadership 
	Proactively collaborate with business partners in the community to develop services and programmes that create inclusive and culturally safe environments for whānau and the communities we serve. 

Maintain leadership oversight of monitoring, reporting and control mechanisms for changes to service delivery and operational performance.

Lead the management of daily operations including accountability of all kaimahi related processes to strengthen the delivery of services to whānau and the communities we serve.  

Develop a positive and collaborative team culture that exemplifies both the goals of TToH and a Kaupapa Māori lens. 

Develop a high performing and collaborative team culture that exemplifies TToH’s moemoea, Kaupapa, me nga ahua reka. 


Effectively manage budgets within defined levels of delegations and ensure efficient and effective use of financial resources. 

Quality Board reports completed within the agreed timeframes to accurately reflect depth and breadth of analysis, analytics and metrics of operational performance.
	Provide senior leadership colleagues (SLT) with awareness and input into planning for new and emerging services and programmes, including closures. Lead discussions with Business Growth & Design at the inception and construction phase for new and emerging services and programmes, including closures to guide and inform the development phase of service design (BGD) and transition into operations (Ops).    

Anticipate, plan and communicate changes or risks impacting service delivery, provide assurance of business continuity and the mitigation of risk to operations.  


Effective management of daily operations including the application of human resources processes, policies and procedures concerned with recruitment, performance, conduct and development of kaimahi to maintain compliance and mitigate risk to TToH.    

Group and team achievements acknowledged and celebrated, performance expectations clarified and effectively managed.  Kaimahi provided with the tools, support and coaching to realise their potential and maintain high standards of performance. 

Collective and individual performance expectations clarified and aligned to model TToH values and expectations of behaviour.  


Accountability and ownership of assigned operational budgets within assigned delegation levels.  


Proactive monitoring and oversight of reporting mechanisms established to measure operational performance, compliance and adherence to contract specifications and funding obligations for the Oranga Delivery Group.


	Relationship Management 


	Provide advice and maintain a collaborative working relationship with the Chief Executive, senior leadership colleagues (SLT) and Service Delivery Managers. 

Build and maintain mutually beneficial relationships with stakeholders so that the organisation is credible, respected and successful.  
	Effective working relationships evident and sustained.    





Take a proactive approach to stakeholder engagement and uphold TToH values and expected behaviours.  Represent TToH’s view and protect its reputation in stakeholder engagements


	Risk Management

	Ensure appropriate systems, policies, processes and controls are in place to manage and mitigate issues and/or risks to TToH. 

Service Delivery Managers demonstrate sound understanding of TToH employment related policies, processes and procedures and are held accountable for the effective management of performance and conduct issues and disputes.

Ensure business activities are conducted in accordance with applicable statutory, regulatory, legal and funder contract requirements. 
	Risks elevated and reported in a timely manner.



Collaborate with GM Delivery, Tangata to effectively assess and mitigate Employment Relations risk to TToH. 





Audit standards are proactively monitored and maintained to achieve compliance. 

	[bookmark: _Hlk99633637]Health & Safety 
	Champion health and safety for all kaimahi and contractors under your control. 

Effectively manage safety and wellbeing risks, take corrective action to control and minimise risk to TToH

Deliver robust reporting of safety data analytics & metrics, contributing to quality TToH reports as required.

Investigate incidents, accidents and near misses to ensure risks/hazards are identified and managed. 
	Health and Safety culture proactively promoted and kaimahi awareness of Health and Safety obligations is evident. 

Proactively monitor and review safety performance and identify areas for improvement to maintain compliance. 


Safety data and reporting reviewed regularly to inform organisational safety reporting and performance. Process improvement opportunities actioned within agreed timeframes. 

Timely completion of safety investigations to ensure corrective controls are implemented and elevated as appropriate. 


PERSON SPECIFICATION

[bookmark: _Hlk99629679]PERSONAL & TECHNICAL COMPETENCIES 
· Advanced understanding and appreciation of cross-cultural issues and concerns, in particular, knowledge of Tikanga Māori 
· Client and Whānau service orientation 
· Significant critical thinking and ability to communicate (written and oral) complex and technical concepts and issues to inform decision making 
· Advanced computer literacy
· Extensive Change leadership and managerial courage, ability to influence change, challenge the status quo and think outside the box
· Demonstrated Business acumen and results focused 
· Advanced interpersonal and people skills 
· Self-motivated, positive and flexible, agile and resilient
· Effective time management 
· Collaborative working style, professional and respectful in approach
· Self-awareness and the ability to manage self

QUALIFICATIONS
· Post Graduate Management or relevant tertiary qualification
· Health or Social Services related tertiary qualification (desirable)
· Current full driver’s licence is essential.

SKILLS & EXPERIENCE
· Extensive senior leadership and people management experience in a complex and demanding environment (5 + years). 
· Proven track record and expertise in leading and managing high-performing clinical and non-clinical multi-disciplinary teams.
· Demonstrated understanding of integrated working and whānau centred co-design approaches.
· Proven experience working effectively with the community.
· Confidence and comfortability contributing openly and honestly with senior leaders. 
· Previous experience working within the Health and Social Services sector (desirable).
· Knowledge of not for profit legislative and compliance requirements (desirable). 
· Extensive senior management experience in managing conflict, poor performance and disputes (including human resources, financial, asset, health & safety).
· Excellent communication and presentation skills – written, verbal and visual.
· Knowledge of issues and barriers affecting Māori in Heretaunga, particularly related to NGO / Māori Providers (essential).
· Demonstrated experience in successfully managing and transitioning change through people within complex and high-pressured environments. 
· A strong track record of providing input into and influencing strategic and annual planning. 
· Demonstrated ability to build and leverage strong networks to influence, collaborate, and achieve cross-functional or cross-sector objectives.

POSITION-HOLDER:		

(KAIMAHI NAME)					SIGNATURE:  					DATE: 					



CHIEF EXECUTIVE OFFICER:     	

Waylyn Tahuri-Whaipakanga				SIGNATURE: 					DATE:  
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Te Taiwhenua o

HERETAUNGA

POSITION DESCRIPTION

WHAKAKITENGA (Our Vision) NGA UARA (Our Values) 'WHAKATAKANGA (Our Mission)

Te Haaro o Te Kaahu ki Tuawhakarere Whanaungatanga - Kotahitanga - Kaitiakitanga - Whakamana. Mauri ora ki te Mana Maori




