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	Position title:
	Chief Executive Officer (CEO)
	Date:
	February 2026

	Reports to:
	Chair of the Board
	Department:
	Senior Leadership Team

	Number of reports:
	Direct: 7
Total (include indirect): TBC
	Location:
	Crest Hospital 

	Delegated financial authority:
	As per DFA policy
	Budget ownership:
	Yes

	Level of influence:
	Leading leaders





	Role Purpose

	The Chief Executive Officer (CEO) is responsible for the overall leadership, performance, and strategic direction of Crest Hospital. The CEO ensures the hospital delivers safe, high-quality patient care, sustainable financial performance, and strong clinical and operational outcomes while maintaining compliance with all regulatory and accreditation standards.

Working in partnership with the Board, shareholders, specialists, and hospital leadership, the CEO will lead a collaborative, high-trust culture and position Crest Hospital as a provider of choice for patients, clinicians, and staff.

The CEO operates at both a strategic and operational level — setting long-term direction while ensuring the hospital runs safely, efficiently, and effectively day-to-day. The CEO is accountable for growing the hospital, and achieving the future commercial and strategic objectives as agreed with the Board.







	Key Relationships

	Internal
· Crest Chair and Board of Directors
· Surgeon and Anaesthetist partners
· Crest Senior Leadership team
· Southern Cross Healthcare National Support Office
· Southern Cross General and Joint Venture Managers (peer network)
· Support Services (e.g. Finance, Digital Services, P&C, etc)
· Clinical and admin team - leadership, performance management, direction & advice

	External
· Health care providers, particularly specialists who work at the facility
· Patients
· Funders (Insurance Companies, ACC, HNZ/Te Whatu Ora)
· Medical device and facility maintenance providers
· NZOA





	Key Accountabilities

	Strategy & Leadership
· Develop and implement the hospital’s strategic plan aligned with shareholder and Board expectations.
· Provide visible, values-based leadership that builds a high-performing and engaged organisational culture.
· Lead the Senior Leadership Team and ensure clear accountability across all operational areas.
· Identify future growth opportunities including services, facilities, technology, and partnerships.
· Position Crest Hospital competitively within the private healthcare market.

Clinical Quality & Patient Safety
· Ensure delivery of safe, high-quality patient care across all services.
· Maintain accreditation and compliance with all healthcare standards and regulatory requirements.
· Promote a strong clinical governance framework and culture of continuous improvement.
· Monitor clinical performance indicators and respond proactively to risks and incidents.
· Support and build trusted relationships with credentialed specialists.

Operational Performance
· Oversee day-to-day hospital operations including theatre utilisation, patient flow, capacity, and service delivery.
· Ensure efficient service delivery and optimal use of facilities, equipment, and workforce.
· Drive operational excellence, service innovation, and continuous improvement initiatives.
· Ensure effective workforce planning and capability development.

Financial & Commercial Management
· Deliver sustainable financial performance and meet agreed budget targets.
· Develop and manage annual budgets, forecasts, and capital investment proposals.
· Identify opportunities to grow revenue, improve productivity, and manage costs.
· Monitor business performance through key operational and financial metrics.
· Ensure appropriate financial controls, reporting, and risk management are in place.

Stakeholder & Specialist Relationships
· Build strong relationships with specialists, shareholders, partners, and the wider healthcare community.
· Maintain a collaborative working environment with credentialed surgeons and anaesthetists.
· Represent the hospital externally with insurers, primary care, and health sector stakeholders.
· Support specialist recruitment and service expansion.

Governance & Board Reporting
· Work closely with the Board Chair and Directors to support effective governance.
· Provide accurate, timely, and insightful reporting to the Board.
· Implement Board decisions and strategic priorities.
· Provide advice to the Board on risks, opportunities, and performance.
· Ensure compliance with all legislative, regulatory, and accreditation requirements.

Risk, Compliance & Assurance
· Ensure effective risk management systems, policies, and internal controls are in place.
· Maintain compliance with healthcare legislation, privacy, health and safety, and employment obligations.
· Lead incident management and organisational response to significant events.
· Ensure the hospital meets accreditation and audit requirements.

Project Management & Hospital Growth
· Lead major organisational projects including service expansion, theatre optimisation, and new clinical service introduction.
· Oversee planning and delivery of capital works, refurbishments, and facility development projects.
· Develop business cases for new services, equipment, technology, and infrastructure investment for Board approval.
· Identify and implement opportunities to increase hospital capacity, utilisation, and revenue streams.
· Drive growth in surgical volumes and specialist activity through service development and improved patient pathways.
· Partner with specialists to introduce new procedures, technologies, and models of care.
· Ensure projects are delivered on time, within budget, and aligned with clinical safety and quality standards.
· Establish clear governance, reporting, and risk management processes for all major projects.
· Monitor project outcomes and ensure benefits realisation is achieved post-implementation.
· Support recruitment and onboarding of specialists and clinical teams required for new or expanded services.
· Identify opportunities for service diversification (e.g., new specialties, diagnostic services, outpatient procedures).
· Build relationships with referrers and healthcare providers to support hospital growth and increased patient volumes.
· Lead change management associated with expansion initiatives and ensure staff and clinicians are engaged and supported.

Health, Safety and Wellbeing 
· All employees are responsible for complying with health and safety policies and procedures
· You are responsible for your own health and safety while at work and ensure that your actions or inactions do not put others at risk
· You will identify report and self-manage hazards where appropriate
· Ensure that you complete early and accurate reporting of incidents at work
· Participate and co-operate for shared health and safety responsibilities

Commitment to the principles of Te Tiriti o Waitangi
· Demonstrate awareness and understanding of Te Tiriti o Waitangi obligations through manaakitanga (respect) and kawa whakaruruhau (cultural safety) as evidenced in interpersonal relationships

Commitment to Diversity, Equity and Inclusion (DEI)
· Honour diversity by acknowledging and respecting others spiritual beliefs, cultural practices and lifestyle choices as evidenced in interpersonal relationships
· Seeks opportunities to include diversity, equity and inclusion practices in everyday work

Commitment to the Environment, Social and Governance (ESG)
· Engages in sustainable practices whenever possible. Employee tries to reduce the environmental impact of their work and take an active role to initiate change to meet Southern Cross's ESG (Environmental, Social and Governance) commitments
· Employee actively engages to improve their knowledge regarding sustainable practices whenever possible






	Values and Behaviours

	Teamwork: We will work together because we know that a strong team will always outperform strong individuals.

Responsibility: We will take ownership and pride in our work. We will act with integrity and be accountable for our behaviour. 

Respect: We will act fairly in a culture of mutual trust and respect.

Aspiration: We will aspire to be the best we can be. We will recognise and celebrate success.





	Education, Knowledge, and Skill Requirements

	Essential experience required:
· Executive leadership experience in a healthcare, hospital, or complex service environment
· Proven experience developing and executing operational performance and organisational strategy in a healthcare setting.
· Strong financial and commercial acumen including previous experience with budget and business planning oversight.
· Demonstrated experience leading multidisciplinary teams.
· Exceptional stakeholder management skills with demonstrated ability to be highly credible and build sustainable relationships with specialists, healthcare providers, and funders.
· Highly effective communication and interpersonal skills
· Proactive and curious with the ability to balance multiple competing demands
· Results driven
· Experience leading large scale complex projects.

Preferred experience required:
· Experience working with or reporting to a Board
· Private hospital or surgical services experience
· Experience working with credentialed specialists
· Health sector regulatory and accreditation knowledge

	Minimum education and training required:
· Relevant tertiary qualification in health, business, management, or related discipline
· Postgraduate management or leadership qualification desirable




	Personal Characteristics

	Leadership
· Visible, credible and values-based leadership
· Ability to build culture, trust and engagement
· Decisive and calm under pressure

Strategic Thinking
· Ability to see the bigger picture and anticipate sector changes
· Identifies growth and service opportunities
· Balances clinical priorities and commercial realities

Relationship Management
· Strong influencing and negotiation skills
· Builds confidence with clinicians and specialists
· Able to manage complex stakeholder environments

Commercial & Operational Acumen
· Strong understanding of business performance drivers
· Data-informed decision making
· Ability to optimise service delivery and efficiency

Governance & Judgement
· Sound judgement and risk awareness
· Able to operate effectively between governance and management
· High integrity and professionalism





	Leadership Characteristics

	Human Centred Leadership
· Empathy
· Adaptability
· Connection
Performance Coach
· Accountability
· Engagement
· Collaboration
	Change Enabler
· Execution
· Energy
· Contribution
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