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Date Last Reviewed:	March 2026
About FMG
Formed by farmers for farmers over a century ago, FMG is New Zealand’s leading rural insurer providing risk advice and insurance solutions for farmers, growers, commercial businesses, the lifestyle sector and residential clients.
FMG is proudly 100% New Zealand owned and operated, and our focus is on helping our clients to achieve their goals.  As a mutual organisation, FMG is all about giving rural New Zealanders a better deal, and part of this involves reinvesting all profits back into the business to keep premiums low and ensure the future sustainability of the Mutual.

FMG’s Values
FMG’s brand represents promises about what clients can expect from the Mutual and each FMG employee across our One Team is responsible for delivering on these promises.  Living FMG’s Values means we all deliver the best brand experience for our clients. FMG’s Values are:
	· Do what's right - Whāia te ara tika
	· Make it happen - Whakatutukitia

	· We're in it together - Ko tātau tātau
	· Proud of who we are - Whakahīhī i te whakapapa



Work Environment
FMG strives to provide an environment that promotes and fosters achievement, placing importance on career development and training to provide our people with the tools they need to succeed.
FMG’s Head Office is located in Wellington and accommodates FMG’s Executive Leadership Team (ELT), Sales, Advice and Service, Claims, Marketing and Propositions, People and Culture, Finance and Investments, Insurance Solutions, Digital and Data, Risk and Compliance and Strategy and Enablement teams. 
FMG’s largest regional office is in located in Palmerston North accommodating FMG’s National Sales and Advice Centre, People and Culture, Digital and Data, Claims, Operations and Payments functions.  In addition to offices in Wellington, Palmerston North and Christchurch, FMG has regional offices in 30 locations throughout provincial New Zealand Aotearoa. 
Purpose of the role
This role manages FMG’s technology suppliers and services, including shaping sourcing strategies, leading commercial negotiations within delegation, and maintaining strong supplier relationships to deliver value, performance, and resilience.
The Senior ICT Commercial Specialist provides mid‑ to senior‑level commercial and contract advice across Digital and Data and the wider business. The role supports the ICT Commercial Manager to embed the Technology Supplier Management framework, ensures contracts protect FMG’s interests (including continuity, security, risk, and exit), and governs supplier performance through structured SRM, reporting, and continuous improvement.

Key Responsibilities

	Area
	Responsibilities

	Stakeholder Management
	· Acts as the key point of contact for technology suppliers and services, including critical and strategically important vendors.
· Facilitates proactive engagement with internal stakeholders to translate business and technology needs into commercial outcomes, sourcing strategies, and supplier governance plans.
· Partners with Delivery, Architecture, Service Operations, Risk, Security, Finance and Legal to shape commercial positions and ensure supplier decisions are well‑informed, consistent, and aligned to FMG’s strategic priorities.

	Contracts Lifecycle Management System Administration
	· Provides administrative support of the Contracts Lifecycle Management (CLM) system, including creation and management of user accounts and support of business users where appropriate.

	Supplier Coordination, Relationship Management and Contract Management
	· Develops and executes Supplier Governance and Engagement plans that outline agreed joint governance practices, deliver the required performance, and drive continuous improvement through the life of the agreements.
· Measures performance of suppliers against service agreements
· Ensures any non-conformance to agreed service levels is managed appropriately.
· Monitors monthly supplier management activities including SLAs.
· Creates budget and expenditure reports.

	Market Knowledge and Experience
	· Maintains a leading understanding of technology services relevant to FMG (including market trends, pricing drivers, commercial models, and supplier landscapes) and how these translate to business outcomes.
· Runs periodic category/portfolio reviews to identify opportunities for optimisation, innovation, cost avoidance, and value delivery.

	Market Engagement and Sourcing
	· Leads and/or supports sourcing strategies that deliver value from the market, including market sounding, RFP/RFQ processes, evaluation support, and negotiation planning.
· Leads commercial negotiations on contracts and renewals, ensuring outcomes reflect FMG’s required service levels, risk appetite, and value-for-money expectations.
· Coaches and guides projects and stakeholders on procurement lifecycle steps, evaluation discipline, and commercial decision making.

	Supplier Lifecycle Management
	· Manages the end‑to‑end lifecycle of supplier agreements to ensure all active agreements remain current, compliant, and fit for purpose.
· Proactively manages renewal timelines, due diligence and assurance requirements, and ensures exit and transition considerations are addressed early and documented.
· Leads contract updates and renewals to strengthen protections for FMG, including continuity, reporting, audit/assurance, and exit assistance provisions.

	Compliance and Reporting
	· Contributes to a monthly Supplier Management operational report and contributes to Digital and Data performance reporting with clear insights on cost, risk, performance, and upcoming obligations/renewals.
· Closely monitors services, licenses, and assets to enable capacity planning and procurement efficiency, and ensures contracting and supplier practices remain aligned to FMG policy, process, and governance expectations.

	Risk Management
	· Leads (or supports) the identification, assessment and mitigation of supplier and service risks across the portfolio, including financial viability, operational resilience, security, continuity and exit risk.
· Ensures risk treatments are reflected in contract terms, governance plans, and operational controls, and provides high‑level advice to stakeholders on residual risk and trade‑offs.

	Wellbeing & Safety

	· Demonstrates a commitment to workplace safety and wellbeing practices.
· Promotes and supports initiatives that contribute to a healthy and safe working environment for employees, visitors and contractors.
· Ensures compliance with safety and wellbeing policy and procedures, including accident and incident reporting and investigation, hazard management, induction, training and supervision, employee participation and supplier management.

	Team Membership and Service Support
	· Participates fully as a member of FMG through the effective and efficient performance of other duties as may be required from time to time.
· Demonstrates a customer-centric approach by ensuring work is completed on time and to a high standard. Given the nature of services provided by BIS, this may require working outside of normal business hours or working additional hours particularly in respect to regular out-of-hours maintenance activity, operator activity and project work.

	Project Work
	· Completes projects and other work as assigned by ICT Commercial Manager or Head of Service Operations.






	COMPETENCIES

	*see competency framework for behaviours expected at each level
	Expected Level

	Client Driven (Internal & External)
A commitment to understanding the needs and best interests of both internal and external clients, in order to provide them with outstanding service and help them to make informed decisions.
	Advanced*

	Accountability
Taking personal ownership of decisions, behaviour, and development, and being responsible for how these actions impact on the wider organisation and clients.  
	Intermediate*

	Adaptability
Demonstrating a willingness to engage in a changing environment and being flexible and comfortable working with change.
	Intermediate*

	Motivation and Drive
The determination to achieve goals and strive for excellence.
	Advanced*

	Relationship Building
Developing and maintaining positive, professional relationships that are built on mutual trust and respect.
	Advanced*

	Team Work
Making a positive contribution to the FMG team and collaborating effectively with others to achieve objectives. 
	Intermediate*



	KNOWLEDGE

	Qualifications
	Relevant tertiary qualification desirable.
ITIL V4 Foundation required.
CIPS or equivalent commercial/procurement certification desirable.

	Experience
	At least 5+ years’ experience working in technology commercial management, procurement, supplier management, or service delivery within a large organisation, including leading complex renewals and commercial negotiations.

	Business Awareness
	Understands the internal workings of FMG and how business works; understands FMG's position in the advice and insurance market and knows the competition.

	Legal Knowledge
	Has legal knowledge e.g. indemnity, liability, dispute resolution and .

	Risk/Insurance Knowledge
	Understands risk and how to apply FMG's policies to situations; is knowledgeable about compliance requirements; understands the insurance process; knows industry partners and competitors.

	Specialist Knowledge
	Understands enterprise technology across all domains at a broad level, with strong depth in technology commercial models, contracting and supplier governance.

Knowledge of the technology delivery and procurement lifecycles, Supplier Relationship Management (SRM) best practices (including scorecards/KPIs), and high‑level negotiations.



	SKILLS

	Written Communication Skills
	
Able to write clear, concise and persuasive proposals and reports.


	Verbal Communications Skills
	Communicates clearly in order to present information to persuade and influence others.

	Listening Skills
	Demonstrates active listening skills through eye contact, paraphrasing, appropriate body language and checking understanding.

	Financial Skills
	Able to analyse and interpret financial information (e.g. pricing models, total cost of ownership, forecasts) to support negotiations and value-for-money decisions.

	Technology Skills
	Understands enterprise technology management principles. Can expertly use relevant software and technology to its full capacity e.g. Microsoft Office 365 including Teams, Word, Excel and PowerPoint.

	Risk Assessment Skills
	Identifies, analyses, understands, and effectively communicates the risks that may impact on FMG's strategy, initiatives and reputation, including supplier continuity and exit risk. Leads risk mitigations through contract and governance controls.

	Procurement Skills
	Demonstrates a results orientated approach with a track record of superior outcomes.
Proven supplier management and procurement skills, including negotiation, commercial analysis, and SRM practices (balanced scorecards/KPIs where appropriate).






Relationships
	External
	Internal
	Committees/Groups

	· Business partners
· External Contractors and Suppliers 
	· ICT Commercial Manager
· Head of Service Operations
· Digital and Data leaders
· Service Operations Team
· Legal Counsel
· Finance & Investment partners
· Risk & Compliance and Information Security
· Relevant Business Units 
· Other FMG employees
	· As required



Financial Authority Levels
· No authority to commit or approve expenditure
People & Culture Authority Levels
· Not applicable

Agreement
I agree to the outline of the role as contained in this document and recognise that the contents may need to be amended from time to time to reflect changing business requirements.

I as Job holder, allow my Manager to gather information from third parties where necessary for the purposes of performance management.

	Senior ICT Commercial Specialist’s Name
	_________________________

	Signature
	_________________________

	Date
	_________________________



	ICT Commercial Manager’s Name
	_________________________

	Signature
	_________________________

	Date
	_________________________
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Advice & Insurance

FMG Head Office

Level 20, Vodafone on the Quay, 157 Lambton Quay
PO Box 521, Wellington 6140

tel 0800 366 466 fax 04 460 4029
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