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Position Description


	Position title:
	Pacific Peoples Strategy Lead
	Date:
	January 2026

	Reports to:
	Head of Hauora Māori & Cultural Safety

	Department:
	People & Culture

	Number of reports:
	Direct:0
Total (include indirect): 0
	Location:
	National Support Office

	Delegated financial authority:
	n/a
	Budget ownership:
	n/a

	Level of influence:
	Leading self 
Leading others 
Leading leaders
Leading the Organisation



	Our Organisation  

	
At Southern Cross Healthcare, our vision is to help people live their best lives by reimagining healthcare.  

Across our nationwide network, we combine the skills of more than 4,000 people including nurses and anaesthetic technicians, working with specialists, surgeons, anaesthetists, and allied health practitioners. 

As New Zealand’s largest private provider of healthcare, our strong “for purpose ethos” and through being recognised as one of New Zealand’s leading and most trusted brands, we are poised to amplify the delivery of healthcare services like no other.





	Vision  
	Purpose

	Our vision is for what we aspire.

To help people live their best lives by reimagining healthcare.

	Our purpose is why we exist.

To advance the provision of quality healthcare in Aotearoa New Zealand. 





	Our Values

	
Care First: Care is at our heart. It’s the foundation of who we are and how we approach our mahi. Through genuine manaakitanga, we deliver a quality of care that makes healthcare more human. 
 
Better Together: Our strength comes from connection and collaboration – we bring together our diverse skills, perspectives, and experiences in the spirit of partnership and kotahitanga. We all play our part creating better outcomes for everyone.  
 
Pursue Excellence: Every day brings a new opportunity to improve, innovate, and excel. We don’t settle for ‘good enough’. We’re here to do our best work, delivering our best care for the people and communities we serve. 




	Role Purpose

	
The Pacific Peoples Strategy Lead role will implement, drive and partner across the network to bring to life the SCHL Pacific Peoples National Strategy to ensure safe cultural care of all our Pacific patients and employees within our hospitals.



	Key Relationships

	Internal
· Clinical Directorate
· People and Culture team
· General Managers
· Senior Leadership Group
· Safety, Quality & Risk Facilitator 
· Nurse Educators 
· Team Leaders 
· Infection Control Nurse  
· Preadmission Nurses 
· Medical Specialists 
· National Office Resource Team
· ePMO 

	External
· Community Health Care Providers 
· Te Whatu Ora
· Health Funders
· Pacific Peoples Community groups













	Key Accountabilities

	Implementation of the Pacific Peoples National strategy incorporating three pou/pillars of work: workforce, partnership and collaboration and service delivery.
Workforce
· Takes a lead role on cultural competency and Pacific capability

· Review the existing Pacific training programme based on feedback and assess effectiveness / review alternatives.  
· Following decision on training, set targets and expand to all staff to enhance their understanding of Pacific Peoples culture, values, and practices. 
· Undertake a wider review of existing internal policies, governance frameworks, systems and processes from a Pacific-lens to identify biases and areas of opportunity
· Assess the need for complementary initiatives and options to build cultural competency above and beyond the Pacific training programme. Develop an options assessment that outlines the resourcing, costing, efforts etc required.

· Talent attraction for Pacific Peoples

· Assess and evaluate revised recruitment and onboarding processes and make any further revisions based on feedback, working in partnership with the People and Culture team.  
· Roll out the revised approach in the next tranche of targeted hospitals and regions.  
· Early career hire – identify target areas and groups, build relationships and begin implementation  

· Talent retention and development of Pacific Peoples: Pacific workforce development programme – implementation 
· Develop action plan building on what is working well and areas that can be scaled or improved to address gaps and support the progression of Pacific employees in Southern Cross Healthcare. Identify and implement quick wins.
· Align action plan and resourcing required to achieve the agreed recruitment targets and look to embed in Southern Cross Healthcare’s work plan. 

· Identify initiatives to enable enhanced inclusion and belonging 
 
· Determine what is important for Pacific employees in the workplace to enable a sense of belonging by engaging appropriately with employees, employee resource groups and the Belonging network.  
· Identify quick wins to support enhanced inclusion and belonging that are feasible and begin implementation. 
Partnership and Collaboration
· Pacific Advisory Group
· Prepare Terms of Reference and begin recruitment and seek expressions of interest for the Pacific Advisory Group. 
· Establish the Pacific advisory Group along with clear guidelines for ways of working.
· Pacific Advisory Group to work with selected hospitals to establish local Pacific health groups. These groups will lead local community engagement in the focus area ‘Partnerships with Pacific providers and communities
· Partnerships with Pacific providers and communities: Building partnerships and begin implementing collaborative initiatives 
· Start to build relationships with preferred Pacific providers and organisations to grow referral pathways or support the co-design and planning of services.  
· Formalise agreement with willing Pacific partners to progress key goals and jointly agreed priorities. 
· Agree key actions to deliver on priorities and begin implementation. 
 
· Identify awareness and profile building initiatives.  

· Build awareness of Southern Cross Healthcare by continuing to connect with Pacific Peoples in the wider community through targeted events e.g., Polyfest, Pasifika Festival, Te Matatini, sports competitions, church congregations, youth groups etc.  
Service Delivery
· Access pathways review action plan  
· Develop action plan based on the list of identified medium term actions and develop proposals for priority initiatives that require funding or greater resource.  
 
· Engagement with Funders  
· Meet with key stakeholders e.g., Health NZ and ACC to understand opportunities for building greater referral pathways for Pacific Peoples.

· High quality culturally responsive care for Pacific Peoples

· Pacific patient journey action plan and quick wins
 
· Develop a list of identified areas for improvement and assess and prioritise options.  
· Develop action plan based on the list of identified actions and identify opportunities for partnership or co-design of parts of the treatment process with Pacific peoples and/ or providers.  
· Identify quick wins that can be progressed at pace e.g., Pacific se event reviews, develop reporting flowcharts. Identify what actions requires further consideration and/or business cases and funding.


	Health, Safety and Wellbeing
· All employees are responsible for complying with health and safety policies and procedures.
· You are responsible for your own health and safety while at work and ensuring that your actions or inactions do not put others at risk.
·  Identify, report and self-manage hazards where appropriate.
· Ensure that you complete early and accurate reporting of incidents at work. 
· Participate and co-operate for shared health and safety responsibilities 
· Actively participate where improvements to health and safety at SCHL can be made

Commitment to the principles of Te Tiriti o Waitangi  
· Demonstrate awareness and understanding of Te Tiriti o Waitangi obligations through manaakitanga (respect) and kawa whakaruruhau (cultural safety) as evidenced in interpersonal relationships.

Commitment to Diversity, Equity and Inclusion (DEI)
· Honour diversity by acknowledging and respecting others’ spiritual beliefs, cultural practices and lifestyle choices as evidenced in interpersonal relationships.
· Seek opportunities to include diversity, equity and inclusion practices in everyday work.
 
Commitment to Environment, Social and Governance (ESG)
· Engage in sustainable practices whenever possible.  Try to reduce the environmental impact of your work and take an active role to initiate change to meet Southern Cross' ESG (Environmental, Social and Governance) commitments. 
· Actively engage to improve your knowledge regarding sustainable practices whenever possible.


	



	Role Requirements

	Experience and skills required:
· Deep understanding of Pacific values, beliefs, and worldviews 
· 5-10 years of experience in leading and implementing programmes
· Ability to engage with diverse Pacific communities (e.g., Samoan, Tongan, Cook Islands Māori, Niuean) and adapt strategies accordingly.
· Co-design and partnership skills to ensure Pacific voices are central in planning, delivery, and evaluation.
· Demonstration of appropriate levels of empathy and humility to listen deeply and respond respectfully to community needs.
· Knowledge of relevant legislation and policy frameworks, such as the Health and Disability Services Act 1993, Te Tiriti o Waitangi, and the New Zealand Health Strategy
· Understanding of equity and social justice frameworks to address systemic barriers
· Strong analytical and problem-solving skills, with the ability to address complex challenges and implement effective solutions.
· Excellent communication skills, with the ability to manage stakeholder relationships effectively, ensuring clear and consistent engagement throughout the programme and ‘taking people on the journey’
· Governance and Quality Assurance: Ability to develop and enforce robust governance, ensuring high standards in delivery and performance.
· Policy development and strategic planning skills to align initiatives with broader organisational goals

	Education and qualifications desirable:
· Degree qualification 
· Fluency in a Pacific language
· Relevant Health related qualifications and/or experience in the health sector highly desirable
· Experience in leading Pacific People’s strategies and implementation in other organisations
· Professional certification in project or programme management (e.g., PRINCE2, PMP)




	Leadership Attributes 

	Human Centred Leadership
· Empathy
· Adaptability
· Connection

Performance Coach
· Accountability
· Engagement
· Collaboration
	Change Enabler
· Execution
· Energy
· Contribution
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