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Position Description


	Position title:
	Business Growth and Operations Manager
	Date:
	March 2026

	Reports to:
	Chief Executive Officer, Southern Cross Wellness Partners
	Department:
	Southern Cross Wellness Partners

	Number of reports:
	5-6

	Location:
	National Support Office (Auckland), Hybrid

	Delegated financial authority:
	Yes
	Budget ownership:
	No

	Level of influence:
	Leading self Leading others
Leading leaders



	Our Organisation

	Southern Cross Wellness Partners was formed in 2024 following the amalgamation of two separate legal entities and brands – Raise Mental Health (EAP and Mental Health services) and MedPro Healthcare (occupational health nursing services).  We are a wholly owned subsidiary of Southern Cross Healthcare and our vision is to help people live their best lives by reimagining healthcare.
We’ve set course for the next generation of healthcare in Aotearoa New Zealand through our Reimagining 2033 Strategy. We see an organisation where patients, their whanau, specialist and funders are able to access an integrated and connected health ecosystem that traverses a continuum of care needs.
As part of our transformation from a hospital to healthcare organisation, we will continue to build on our organisational capabilities. Through these efforts and expanding scope, we will drive to create new opportunities which will open up access to new markets and partnerships.
As New Zealand’s largest non-government provider of healthcare, our strong “for purpose ethos” and position as one of New Zealand’s leading and most trusted brands, we are poised to be able to deliver healthcare services like no other.



	Our Values

	
Care First: Care is at our heart. It’s the foundation of who we are and how we approach our mahi. Through genuine manaakitanga, we deliver a quality of care that makes healthcare more human. 

Better Together: Our strength comes from connection and collaboration – we bring together our diverse skills, perspectives, and experiences in the spirit of partnership and kotahitanga. We all play our part creating better outcomes for everyone. 

Pursue Excellence: Every day brings a new opportunity to improve, innovate, and excel. We don’t settle for ‘good enough’. We’re here to do our best work, delivering our best care for the people and communities we serve.




	Role Purpose

	This role has been established to support the next phase of organisational growth, bringing together commercial and operational leadership responsibilities that have evolved over time.
It is a pivotal position focused on strengthening both growth capability and service delivery performance, ensuring alignment between what we sell and what we deliver.
The Business Growth and Operations Manager is accountable for the end-to-end client lifecycle. From business development and revenue growth through to high-quality, efficient service delivery and client outcomes, including the delivery of agreed revenue targets.
This role integrates commercial, operational, and service delivery leadership to ensure that growth ambitions are aligned with delivery capability. It is responsible for identifying and converting growth opportunities, while building and maintaining the systems, structure, and team performance required to consistently deliver excellent client outcomes.
Operating as a senior leader within a dynamic and evolving organisation, the role requires the ability to move seamlessly between strategic thinking and hands-on execution. The role brings clarity, structure, and accountability across client services and operations, supporting both organisational growth and operational excellence.
Key Outcomes
· Revenue growth targets are achieved or exceeded, including new business and expansion within existing clients 
· A strong and sustainable pipeline is maintained to support future revenue targets 
· Client and staff satisfaction meet or exceed agreed targets 
· Strong team engagement, capability, and retention 
· Efficient, scalable, and cost-effective service delivery 
· Clear alignment between commercial commitments and service delivery capability







	Vision
	Purpose

	
Our vision is for what we aspire.

To help people live their best lives by reimagining healthcare.

	
Our purpose is why we exist.

To advance the provision of quality healthcare in Aotearoa New Zealand.



	Key Relationships
	

	
Internal
· Southern Cross Wellness Partners Senior Leadership team and their staff
· Southern Cross National Office Support Services Staff (Finance, Information Services, Marketing, Comms)
· Other Southern Cross Healthcare partners including Active+ and TBI Health

	
External
· Corporate Customers
· Senior Leadership in Southern Cross Health Society, and Key Account Managers



	Key Accountabilities

	
Business Growth and Partnerships
· Develop and lead the Business Growth & Partnerships Strategy to deliver sustainable revenue growth aligned with organisational priorities 
· Be accountable for achieving agreed revenue targets, including new client acquisition and growth of existing clients 
· Own the end-to-end sales lifecycle, including pipeline development, client acquisition, client proposals/tenders, and contract negotiation 
· Build and maintain strong, strategic relationships with key stakeholders, identifying opportunities to expand services and enter new markets 
· Maintain a robust and active pipeline sufficient to meet future revenue targets 
· Regularly report on pipeline health, conversion rates, and revenue forecasts 
· Ensure commercial commitments are aligned with operational and service delivery capability 
· Contribute to pricing strategy, commercial models, and margin optimisation 
· Monitor market trends, client needs, and competitor activity to inform growth strategy 
· Translate client feedback and insights into improved service offerings and growth opportunities 

Leadership and Team Performance 
· Provide strong leadership to a multidisciplinary team, fostering accountability, engagement, and high performance 
· Lead within an evolving structure, clarifying roles, responsibilities, and expectations 
· Set clear objectives and development plans, building capability across the team 
· Partner effectively with clinical and organisational leaders to ensure aligned delivery 
· Lead workforce planning and recruitment to support current and future needs 

	Key Accountabilities (continued)	

	
Operational Leadership and System Design 
· Design, implement, and continuously improve service delivery systems, processes, and workflows 
· Identify gaps in the current operating model and introduce structure, clarity, and improved ways of working 
· Ensure effective resource planning, utilisation, and cost management 
· Oversee procurement, supplier relationships, and inventory management 
· Lead operational support activities including logistics, facilities, and asset management 
· Enable scalable service delivery capability to support future growth 

Service Delivery Integration and Client Experience 
· Take accountability for the quality, consistency, and efficiency of service delivery across the client lifecycle 
· Integrate client services, operations, and clinical interfaces into a cohesive delivery model 
· Build effective partnerships with clinical leadership to ensure services are clinically sound and operationally viable 
· Oversee all key client touchpoints including onboarding, scheduling, issue resolution, and service coordination 
· Lead responses to escalations and complaints, driving resolution and continuous improvement 

Financial and Performance Management 
· Be accountable for delivering agreed revenue targets and contributing to overall financial performance – a short-term incentive framework applies, linked to the achievement of agreed revenue targets and broader performance outcomes 
· Develop and maintain accurate revenue forecasts and pipeline projections 
· Monitor conversion rates, client growth, utilisation, and revenue trends 
· Optimise cost drivers and resource allocation to support sustainable delivery 
· Establish and track key performance indicators across growth, service delivery, and client experience 
· Use data and insights to inform decisions and drive continuous improvement 

Reporting and Strategic Contribution 
· Lead and deliver on customer reporting insights 
· Provide regular reporting and insights to senior leadership 
· Communicate emerging trends, risks, and growth opportunities 
· Contribute to organisational strategy, particularly in growth, service development, and operational capability 







	Our organisation’s accountabilities	

	Health, Safety and Wellbeing
· All employees are responsible for complying with health and safety policies and procedures.
· You are responsible for your own health and safety while at work and ensure that your actions or inactions do not put others at risk.
· You will identify report and self-manage hazards where appropriate.
· Ensure that you complete early and accurate reporting of incidents at work.
· Participate and co-operate for shared health and safety responsibilities
· Actively participate where improvements to health and safety can be made
· Maintain a good knowledge and understanding of health and safety legislation, policies, standards and procedures.
· Incidents are effectively managed.
· Risks are identified and mitigated on the Hazards Register.

Commitment to the principles of Te Tiriti o Waitangi
· Demonstrate awareness and understanding of Te Tiriti o Waitangi obligations through manaakitanga (respect) and kawa whakaruruhau (cultural safety) as evidenced in interpersonal relationships.
· Participate in cultural competency training.

Commitment to Diversity, Equity and Inclusion (DEI)
· Honour diversity by acknowledging and respecting others spiritual beliefs, cultural practices and lifestyle choices as evidenced in interpersonal relationships.
· Seeks opportunities to include diversity, equity and inclusion practices in everyday work.

Commitment to the Environment, Social and Governance (ESG)
· Engage in sustainable practices whenever possible and reduce the environmental impact of your work. Take an active role to initiate change to meet Southern Cross's ESG (Environmental, Social and Governance) commitments.
· Improve your knowledge regarding sustainable practices whenever possible.











	Education, Knowledge, and Skill Requirements
	

	
Experience and skills required:
· Proven experience in commercial leadership, sales, or business development 
· Demonstrated ability to operate at both strategic and operational levels 
· Experience in healthcare or complex service delivery environments preferred 
· Experience designing and improving operational systems and processes 
· Proven leadership experience in evolving or complex environments 
· Strong stakeholder engagement, influencing, and communication skills 
· Commercial acumen including pricing, negotiation, and revenue management 
· Strong analytical, problem-solving, and decision-making capability 
· Knowledge of Health & Safety and Privacy legislation

	
Minimum education and training required:
· Qualification in business administration/management or health discipline preferable



	Personal characteristics

	· Strong interpersonal and relationship-building skills 
· Highly organised with strong planning capability 
· High emotional intelligence 
· Resilient and adaptable 
· Comfortable working in ambiguity and leading change 
· Able to balance strategic thinking with hands-on execution 
· Strong accountability and outcomes focus 
· Commitment to quality and service excellence
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