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Position Description


	Position title:
	Senior Programme Manager - North Harbour Expansion
	Date:
	November 2026

	Reports to:
	Portfolio Director, Tomorrow Project
	Department:
	GCOO 

	Number of reports:
	Nil Direct:0
Total (include indirect):
2-3
	Location:
	Auckland – NSO

	Delegated financial authority:
	N/A
	Budget ownership:
	Approved project Budgets 

	Level of influence:
	Leading self 
Leading others 
Leading leaders
Leading the Organisation



	Our Organisation  

	
At Southern Cross Healthcare, our vision is to help people live their best lives by reimagining healthcare.  

Across our nationwide network, we combine the skills of more than 4,000 people including nurses and anaesthetic technicians, working with specialists, surgeons, anaesthetists, and allied health practitioners. 

As New Zealand’s largest private provider of healthcare, our strong “for purpose ethos” and through being recognised as one of New Zealand’s leading and most trusted brands, we are poised to amplify the delivery of healthcare services like no other.





	Vision  
	Purpose

	Our vision is for what we aspire.

To help people live their best lives by reimagining healthcare.

	Our purpose is why we exist.

To advance the provision of quality healthcare in Aotearoa New Zealand. 





	Values and Behaviours

	Teamwork: We will work together because we know that a strong team will always outperform strong individuals.

Responsibility: We will take ownership and pride in our work. We will act with integrity and be accountable for our behaviour. 

Respect: We will act fairly in a culture of mutual trust and respect.

Aspiration: We will aspire to be the best we can be. We will recognise and celebrate success.




	Role Purpose

	The Senior Programme Manager is accountable for leading the successful delivery of the North Harbour Expansion Programme, a major strategic investment that will significantly increase clinical 
capacity, enhance patient experience and support the long-term growth of Southern Cross Healthcare.

The programme is now in an active delivery phase, with key strategic decisions, scope and design largely established. The primary focus of the role is to coordinate and deliver the operational, clinical, workforce, technology, commissioning and readiness activities required to safely transition into expanded facilities while maintaining continuity of services across a functioning hospital environment.

Working closely with programme sponsors, hospital leadership, clinicians, project delivery partners and functional leaders, the Senior Programme Manager will ensure operational requirements are integrated into construction staging, commissioning and activation activities. The role will drive programme execution, coordinate dependencies across multiple workstreams and ensure the organisation is prepared to realise the benefits of the expansion.

Success will require strong programme leadership, disciplined delivery management, effective stakeholder engagement and the ability to maintain momentum through a complex multi-year implementation programme.




	Key Relationships

	Internal
· Executive Team
· Property Development Team
· Hospital General Managers
· SCHL Board
· JV partners 
· ePMO
· Finance team
· People & Culture team


	External
· Contractors (as needed)
· Suppliers (as needed)
· Consultants on key projects and initiatives 






	Key Accountabilities

	Programme Delivery & Integration
· Lead delivery of the North Harbour Expansion Programme through construction, commissioning, activation and operational commencement.
· Maintain an integrated programme plan incorporating all operational and readiness workstreams.
· Ensure alignment between programme delivery activities, business case outcomes and organisational objectives.
· Manage programme milestones, interdependencies, risks, issues and critical path activities.
· Drive accountability for delivery outcomes across all programme workstreams.
· Monitor programme performance and implement corrective actions where required.

Operational Readiness & Commissioning
· Lead the operational readiness programme to ensure safe and effective commencement of expanded services.
· Coordinate readiness activities across clinical, nursing, workforce, technology, finance, facilities and support service functions.
· Ensure policies, procedures, workforce structures, equipment, systems and operational processes are established and tested prior to activation.
· Develop and oversee commissioning, activation and transition plans.
· Coordinate simulation, trial operations and go-live activities.
· Ensure benefits and operational outcomes are realised following commencement of services.

Construction Interface & Hospital Operations
· Act as the primary interface between programme delivery activities and hospital operations.
· Coordinate operational requirements arising from construction staging and facility commissioning.
· Ensure patient care, staff safety and business continuity requirements are maintained throughout programme delivery.
· Manage operational impacts associated with decants, relocations, temporary works and service transitions.
· Identify and mitigate risks associated with delivering construction activities within a live healthcare environment.
· Ensure hospital leaders are prepared for upcoming programme milestones and operational changes.

Clinical & Operational Integration
· Work with clinical and operational leaders to implement future service delivery models.
· Ensure workforce, equipment, technology and operational planning activities align with facility delivery schedules.
· Support service activation planning across all clinical and non-clinical functions.
· Ensure patient pathways, clinical workflows and operational models are effectively transitioned into the expanded facility.
· Coordinate resolution of operational issues that may impact readiness or service commencement.

Stakeholder Leadership
· Build strong working relationships across executives, clinicians, hospital management and functional leaders.
· Maintain alignment across programme stakeholders and delivery partners.
· Facilitate programme planning and readiness discussions.
· Present programme updates, recommendations and delivery status to governance forums.
· Support sponsors and senior leaders in achieving programme outcomes.
Governance & Reporting
· Maintain robust programme governance processes.
· Prepare reports, papers and presentations for Steering Committees, Executive Leadership Team and Board forums.
· Provide accurate reporting on progress, risks, dependencies, financial performance and upcoming milestones.
· Ensure key decisions and actions are effectively tracked and delivered.

Risk & Issue Management
· Identify, assess and manage programme risks, issues and dependencies.
· Develop practical mitigation strategies and recovery plans.
· Escalate critical risks and decisions appropriately.
· Monitor emerging delivery, construction, operational and commissioning risks.
· Ensure programme challenges are addressed proactively and effectively



	Health, Safety and Wellbeing
· All employees are responsible for complying with health and safety policies and procedures.
· You are responsible for your own health and safety while at work and ensuring that your actions or inactions do not put others at risk.
·  Identify, report and self-manage hazards where appropriate.
· Ensure that you complete early and accurate reporting of incidents at work. 
· Participate and co-operate for shared health and safety responsibilities. 
· Actively participate where improvements to health and safety at SCHL can be made

Commitment to the principles of Te Tiriti o Waitangi  
· Demonstrate awareness and understanding of Te Tiriti o Waitangi obligations through manaakitanga (respect) and kawa whakaruruhau (cultural safety) as evidenced in interpersonal relationships.

Commitment to Diversity, Equity and Inclusion (DEI)
· Honour diversity by acknowledging and respecting others’ spiritual beliefs, cultural practices and lifestyle choices as evidenced in interpersonal relationships.
· Seek opportunities to include diversity, equity and inclusion practices in everyday work.
 
Commitment to Environment, Social and Governance (ESG)
· Engage in sustainable practices whenever possible.  Try to reduce the environmental impact of your work and take an active role to initiate change to meet Southern Cross' ESG (Environmental, Social and Governance) commitments. 
· Actively engage to improve your knowledge regarding sustainable practices whenever possible.



	Role Requirements

	Experience and skills required:
· 10+ years’ experience leading large-scale programmes or projects involving complex stakeholder environments.
· Demonstrated experience delivering programmes through implementation and execution phases.
· Strong programme planning, coordination and delivery management capabilities.
· Experience managing complex interdependencies across multiple workstreams.
· Proven ability to drive accountability and delivery outcomes.
· Strong stakeholder management and relationship-building skills.
· Excellent communication, facilitation and problem-solving capabilities.
· Experience reporting to senior executives and governance forums.
· Deliver outcomes through disciplined programme execution.
· Create structure, accountability and momentum across complex workstreams.
· Build credibility with executives, clinicians and operational leaders.
· Maintain focus on critical path delivery and programme milestones.
· Balance operational realities with programme objectives.
· Navigate competing priorities while maintaining progress.
· Anticipate risks and resolve issues proactively.
· Foster collaboration across multiple stakeholder groups.
· Remain calm and pragmatic in a complex delivery environment.
· Translate plans into successful operational outcomes.
Experience and skills desired:
· Healthcare sector experience.
· Hospital expansion, redevelopment or commissioning experience.
· Operational readiness, activation or go-live leadership experience.
· Experience delivering programmes within live operational environments.
· Experience coordinating construction, operational and clinical stakeholders.
· Understanding of healthcare operations and service delivery models.

	Education and qualifications required:
· Bachelor’s degree in relevant field such as Commerce or equivalent experience
· Project Management certification







	Leadership Attributes 

	Human Centred Leadership
· Empathy
· Adaptability
· Connection

Performance Coach
· Accountability
· Engagement
· Collaboration
	Change Enabler
· Execution
· Energy
· Contribution
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