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Date: 09/09/2026
Position: Future Leader Cadet
Reports to: HR/General Manager
Hours: 40 hours per week. Working hours will vary depending on departmental rotations and may include early morning, evening, weekend, and night shift work.

Location: Bidfood Auckland North, Hobsonville

Company Vision

"We will be the very best foodservice distributor by being innovative and responsive to the interest and continued success of our customers, which in turn will provide for the success of our co-workers, suppliers and community"
Purpose of the Role

The Future Leader Cadet role is designed to identify, develop, and prepare high-potential employees for future leadership opportunities within Bidfood Auckland North through structured learning, operational experience, mentoring, and business improvement initiatives.

Overview

The Future Leader Development Programme is a structured 12-month development pathway designed to identify and develop future leaders within Bidfood Auckland North.

This programme provides hands-on experience across key business functions, supported by practical learning, mentoring, and project work. The successful applicant will gain exposure to multiple operational areas of the business while developing the skills, knowledge, and commercial understanding required for future leadership opportunities.

Success in this programme requires a positive attitude, a willingness to be hands-on, adaptability, accountability, and a commitment to continuous learning and development.

Key Responsibilities and Learning Objectives 

Stage One: Branch Familiarisation and Foundation Learning (Month 1)
Develop a broad understanding of how the Hobsonville branch operates and how each department contributes to overall business success.
Key learning activities include:
· Gaining an overview of the branch's core functions and operational processes.

· Spending time with department leaders to understand their roles, responsibilities, and performance measures.

· Undertaking systems training, including: 

· Microsoft Office Suite

· Engage

· Realtime

· Houdini

· myBidfood

· Bidfood Chat

· BidIQ

· Papertrail

· WMS

· ERoad

· Slim4

· Developing an understanding of Bidfood's values, culture, customers, and operational standards.
Stage Two: Operational Development Rotations (Months 2-12)
Undertake structured rotations across key business functions within the Hobsonville branch.

Departments covered will include:
· Customer Services / Sales

· Purchasing

· Warehouse Operations (including participation in the night shift roster, which currently operates from 7:00pm to 3:30am, Thursday to Sunday)

· Despatch, with the expectation of undertaking some Class 1 delivery driving duties

The purpose of these rotations is to:
· Develop a strong understanding of end-to-end branch operations.

· Gain practical experience across multiple areas of the business.

· Build commercial awareness and operational knowledge.

· Develop skills in planning, communication, problem-solving, customer service, sales, teamwork, and accountability.

· Contribute to departmental objectives and continuous improvement initiatives.

Each rotation will:
· Have clearly defined objectives and learning outcomes.

· Include measurable performance expectations.

· Be supported by a head of department or supervisor.
· Conclude with a review of performance, development, and learning outcomes.

Where beneficial to development, participants may have opportunities to visit other Bidfood sites or associated business units to gain broader exposure to the business.

Mentoring and Development Support

The participant will receive ongoing support throughout the programme, including:

· Fortnightly check-ins with an assigned mentor.

· One on one meetings with the HOD of the department being covered.
· Formal performance and development reviews at key milestones throughout the programme.
Key Learning Outcomes

By the conclusion of the programme, the participant will have:

· Developed a comprehensive understanding of Bidfood Auckland North's operations and business functions.

· Built practical experience across key business functions.

· Developed commercial and operational capability.

· Gained exposure to branch leadership and decision-making processes.

· Demonstrated leadership potential through practical application.

· Established a strong foundation for future leadership opportunities within Bidfood.
Health and Safety Compliance
Under the Health and Safety at Work Act 2015 you are obliged to:

· Take reasonable care of your own health and safety, including reasonable care that others are

· Follow reasonable health and safety instructions given by anyone at Bidfood, as far as you are reasonably able to.

· Cooperate with any reasonable Bidfood business policy or procedure relating to the workplace’s health and safety.

· Ensure that all accidents, injuries , near misses or hazards that occur at work or affect your work are reported as soon as possible to your Supervisor/Manager or branch Health and Safety Coordinator.

Additional Requirements

· Willingness to work across different operational areas of the branch as required.

· Flexibility to work early morning, evening, night, or weekend shifts to support learning and business requirements.

· Hold and maintain a full New Zealand Class 1 Driver Licence and remain eligible to drive company vehicles.

· A proactive approach to learning, personal development, and continuous improvement.

· Willingness to undertake occasional travel for training, development activities, or business exposure opportunities where required.

Employee Acknowledgement

I accept this position and its accountabilities and I agree to use the systems, to meet the standards and to produce the stated outcome.

Signature: ______________________________________________

Date signed: ______________________________________________


