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Job Description
Position	Night Shift Warehouse Manager

Reports to	Operations Manager

Company Vision
“We will be the very best foodservice distributor by being innovative and responsive to the interest and continued success of our customers, which in turn will provide for the success of our co-workers, suppliers and community”

[bookmark: _GoBack]Overview 
The Night Shift Warehouse Manager is responsible for the overall leadership, performance, and management of the nightshift warehouse operation. The role is accountable for ensuring customer orders are picked, packed, loaded, and dispatched safely, accurately, and on time through the effective leadership of Supervisors and warehouse teams. The position is responsible for people leadership, operational performance, inventory integrity, Health & Safety, Food Safety, labour management, and continuous improvement across the shift.
This role works closely with Operations, Transport, Inventory, Purchasing, and Customer Service teams to ensure operational excellence and seamless shift transition across the business.

Functional Relationships
· Operations Manager
· Dayshift Operations Team
· Delivery Drivers & Dispatch
· Inventory Control
· Purchasing Team
· Customer Service Team
· Nightshift Supervisors
· Nightshift Warehouse Team Members
 Key Responsibilities 
	Leadership & Team Management

	· Lead and develop Supervisors and warehouse team members to achieve operational objectives.
· Create a culture of accountability, teamwork, engagement, and continuous improvement.
· Set performance expectations and provide regular coaching and feedback.
· Manage recruitment, onboarding, training, succession planning, and performance reviews.
· Address attendance, conduct, and performance issues in line with company policy.
· Conduct regular team meetings and ensure clear communication across the shift.
· Drive employee engagement and retention initiatives.

	Operational Management
	· Manage the overall performance of the nightshift warehouse operation.
· Ensure customer orders are dispatched accurately and within agreed timeframes.
· Monitor operational productivity, service levels, and warehouse performance.
· Ensure resources are planned and allocated effectively to meet operational demands.
· Lead investigations into operational errors, customer credits, stock losses, and service failures.
· Ensure shift handovers are accurate, timely, and effective.
· Drive continuous improvement initiatives to enhance efficiency, accuracy, and service.

	Warehouse Systems & Inventory Management

	· Ensure all Warehouse Management System (WMS) processes are followed consistently.
· Monitor inventory accuracy and investigate stock variances.
· Work closely with Inventory Control to resolve discrepancies and improve stock integrity.
· Ensure replenishment, stock rotation, and inventory control processes are operating effectively.
· Support system enhancements and champion best practice use of warehouse technology.
· Monitor and report on operational KPIs and trends

	Health & Safety
	· Lead a proactive safety culture across the nightshift operation.
· Ensure compliance with all Health & Safety legislation, policies, and procedures.
· Ensure incidents, hazards, injuries, and near misses are reported, investigated, and actioned.
· Ensure employees are trained, competent, and operating safely.
· Monitor compliance with PPE requirements and equipment safety standards. 
Under the Health and Safety at Work Act 2015, you are obliged to take all practical steps to ensure your own safety at work and to ensure the safety of all other persons in the workplace.


	Food Safety & Quality
	· Ensure compliance with all Food Safety requirements, HACCP principles, and the Food Control Plan.
· Maintain product integrity throughout all warehouse and dispatch processes.
· Ensure Food Safety non-conformances are investigated and addressed promptly.
· Promote a culture of quality, compliance, and accountability


Key Performance Indicators (KPIs)
Operational Performance
•	Customer orders dispatched accurately and on time.
•	Warehouse productivity and service targets achieved.
•	Reduction in picking, loading, stock, and customer credit errors.
•	Effective shift handovers and operational communication.
Inventory Management
•	Inventory accuracy maintained within agreed targets.
•	WMS compliance maintained across all warehouse functions.
•	Reduction in stock variances, damages, and product loss.
Health, Safety & Food Safety
•	Compliance with all Health & Safety and Food Safety requirements.
•	Incidents investigated and corrective actions completed within required timeframes.
•	Training and compliance records maintained.
Leadership & Culture
•	Strong team engagement and retention.
•	Effective development of Supervisors and key team members.
•	Positive cross-functional relationships across the business.
•	Consistent achievement of performance and labour management objectives
Time Management
•	Be at work on time and ready to commence your shift.
•	Ensure absences are communicated in accordance with company requirements.
•	Ensure operational priorities and deadlines are achieved through effective planning, delegation, and leadership
I accept this position and its accountabilities and agree to meet the standards and produce the stated outcomes.

Employee Name: ___________________________________

Employee Signature: _______________________________

Date: ___________________________________________
